























Sandhills Credit Union
Annual General Meeting April 23, 2025

Minutes:
Registration 5:30pm
Supper 6:00pm
Meeting 7:00pm

President, Gordon Kuntz, called the meeting to order at 6:54 pm.

Lee Elsasser moved the appointment of Gordon Kuntz as Chairperson and Pamela
Ristau as Recording Secretary. Seconded by Shelley Fuchs.
CARRIED.

President Kuntz announced there were 85 members and 4 guests present.

Confirmation of Quorum:
President Kuntz gave the member numbers stating quorum was present and stated
that the meeting was regularly and lawfully convened and ready to transact business.

Jennifer Lloyd moved the approval and adoption of the agenda as set out in the
annual report. Seconded by Lee Elsasser.
CARRIED.

President Kuntz directed attendees to minutes of Last Annual Meeting April 17, 2024,
circulated at this meeting, and are provided in the credit unions Annual Report.

President Kuntz asked for errors or omissions. None presented.

Debbie Tondevold moved the approval of the minutes. Seconded by Tony Wagner.
CARRIED.

President Kuntz announced reports will be read and there will be a motion to approve
all reports at once.

Adoption of Reports:
Chairperson Gordon Kuntz presented the Directors Report.
CEO, Rebecca Eastwood presented the following reports:
> Management Report, and consolidated Financial Statements for the year
ending December 31, 2024,
» Virtus Group’s Auditors Report

Elizabeth Heatcoat presented the nominating committee report.



President Kuntz asked for a motion to approve all reports as presented.

Craig Tondevold motioned approval. Seconded by Jennifer Lloyd.
CARRIED.

Elizabeth Heatcoat presented the election results which were: Joe Dirk with 267 votes
followed by Stephen Spence with 149 votes.

President Gord Kuntz asked for a motion from the floor to appoint Virtus Group as
Auditors for Sandhills Credit Union in 2025.

Moved by Roxanna Tiefenbach and seconded by Joe Dirk.

CARRIED.

President Gord Kuntz introduced the Board of Directors for 2025. Elizabeth Heatcoat,
Joe Dirk, Gord Kuntz, and Tina Madge, Travis Feiffer, Lee Elsasser and Stephen
Spence.

Awards and Presentations:

Gord presented James Sifert with a retirement gift from the board after 16 years of
service.

Door Prize #1 Glen Goddard

Door Prize #2 Sandy Ruckaber

Adjournment:

Chairperson Gordon Kuntz adjourned the meeting at 7:42 pm.

Gl W Aorma






One of our key priorities is to offer value to our members, and this year, we have made significant
strides in enhancing our services. We have continued to improve our online banking platform,
offering greater ease of use and additional features. This is part of our ongoing commitment to
embracing technology, ensuring that our members have access to banking services anywhere,
anytime.

In line with our commitment to good governance, we have continued to review and update our
policies and procedures to ensure that we meet the highest standards of transparency, accountability,
and regulatory compliance. Our Board of Directors has worked diligently to establish a strategic
plan that will guide our credit union for the next few years.

Our focus remains on balancing long-term growth with financial stability, ensuring that we are
responsive to the needs of our members while maintaining a solid foundation for the future. The
coming year will see us explore further innovations in digital banking and introduce even more
member-centric initiatives.

As a credit union, we pride ourselves on our community involvement. Over the past year, we have
contributed $51,335.17 to local charities, sponsored a number of community events, and supported
numerous initiatives aimed at improving the quality of life in the communities we serve. This reflects
our core values of supporting our members not only in financial matters but also in building a
stronger, more vibrant community.

While we celebrate our achievements, we must also acknowledge the challenges we face. The
financial landscape is constantly evolving, and we are mindful of the impact that economic changes,
regulatory shifts, and technological advancements have on our operations. However, these challenges
also present exciting opportunities for growth and innovation, and we are committed to navigating
them effectively.

We will continue to assess the needs of our members and adapt to the ever-changing environment,
ensuring that we stay ahead of industry trends while remaining grounded in the values that make us
a unique and trusted financial partner.

As we look forward to 2026, your Board of Directors are committed to remaining a strong and
competitive Credit Union, and that we will continue our path to being focused on our Members and
Community and most of all live up to the Mission & Vision Statement of our Credit Union.

At this time, I would like to thank our Board of Directors and staff, both at the Credit Union and at
Sandhills Insurance for overcoming our challenges and changes this past year. It is your

commitment to service and support to our community that sets us apart and unique from our
competitors.

Lastly, we would like to thank you, our members. We grow and succeed because of your loyalty and
support. We look forward to working with you through another exciting year in 2026!

Gordon Kuntz
President & Board Chair






























SANDHILLS CREDIT UNION
LEADER, SASKATCHEWAN
INDEPENDENT AUDITORS' REPORT AND
CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2025












SANDHILLS CREDIT UNION
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025
(with comparative figures for 2024)

ASSETS
2025 2024
Cash and cash equivalents (Note 4) $ 19,533,331 $ 18,685,711
Investments (Note 5) 37,672,408 31,229,786
Loans receivable (Note 6) 63,917,467 56,717,819
Other assets (Note 7) 639,361 642,959
Property and equipment (Note 8) 1,285,757 1,420,994
$ 123,048.324 § 108,697,269
LIABILITIES
Deposits (Note 9) $ 109,492,270 $ 95,694,498
Other liabilities (Note 11) 415,586 529,150
Shares (Note 12) 8,510 7,930
109,916,366 96,231,578
MEMBERS' EQUITY
Retained earnings 13,131,958 12,465,691

Accumulated other comprehensive income - -

$ 123,048,324 § 108,697,269

Director ,2 Director

“"See Accompanying Notes"




SANDHILLS CREDIT UNION
CONSOLIDATED STATEMENT OF CHANGES IN MEMBERS' EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025
(with comparative figures for the year ended December 31, 2024)

2025 2024
Retained earnings - beginning of year $ 12,465,691 $ 11,681,943
Net income 666,267 783,748
Retained earnings - end of year $ 13,131,958 $ 12,465,691
ACCUMULATED OTHER COMPREHENSIVE INCOME
Accumulated other comprehensive income - beginning of year b - $ <
Other comprehensive income = =
Accumulated other comprehensive income - end of year $ - b -
TOTAL EQUITY $§ 13,131958 $ 12465,691

"See Accompanying Notes"



SANDHILLS CREDIT UNION

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

(with comparative figures for the year ended December 31, 2024)

Interest revenue
Loan
Investment

Interest expense
Borrowed money
Member deposits

Net interest
Provision for credit losses
Net interest after provision for credit losses

Other income

Operating expenses (Schedule 1)
General business
Occupancy
Organizational
Personnel
Security

Income before income taxes

Income taxes (Note 17)
Current
Deferred (recovery)

Net income before other comprehensive income
Other comprehensive income

Total comprehensive income

2025 2024
3,107,423 § 2,911,628
1,975,537 2,185,586
5,082,960 5,097,214
2,683 2,053
2,137,412 1,979,316
2,140,095 1,981,369
2,942,865 3,115,845
108,506 42,491
2,834,359 3,073,354
1,169,975 1,094,287
1,539,637 1,397,356
158,168 160,973
68,737 73,439
1,340,586 1,479,077
110,328 104,664
3,217,456 3,215,509
786,878 952,132
148,411 187,184
(27,800) (18,800)
666,267 783,748
666,267 $ 783,748

"See Accompanying Notes"



SANDHILLS CREDIT UNION
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025
(with comparative figures for the year ended December 31, 2024)

2025 2024
Cash provided by (used in) operating activities:
Net income $ 666,267 % 783,748
Items not involving cash:
- Amortization 155,932 168,239
- Provision for credit losses 108,506 42,491
Net change in other assets and other liabilities (109,966) (349,859)
820,739 644,619
Cash provided by (used in) investing activities:
Investments (6,442,622) (6,935,511)
Loans receivable (7,308,154) (2,833,916)
Property and equipment (20,695) (67,654)
(13,771,471) (9,837,081)
Cash provided by (used in) financing activities:
Deposits 13,797,772 6,200,977
Shares 580 195
13,798,352 6,201,172
Increase (decrease) in cash 847,620 (2,991,290)
Cash position - beginning of year 18,685,711 21,677,001
Cash position - end of year $ 19,533,331 $ 18,685,711

"See Accompanying Notes"








































































SANDHILLS CREDIT UNION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(with comparative figures for the year ended December 31, 2024)

17. Income taxes

Income tax expense is comprised of:

2025 2024
Current tax expense
Current period 3 148,411 § 187,184
148,411 187,184
Deferred tax expense
Origination and reversal of temporary differences (27,800) (18,800)
(27,800) (18,800)
Total income tax expense 3 120,611 % 168,384

The income tax expense for the year can be reconciled to the accounting profit as follows:

2025 2024
Income before provision for income taxes b 786,878 § 952,132
Combined federal and provincial tax rate 27.00 % 27.00 %
Income tax expense at statutory rate 212,457 257,076
Adjusted for the effect of:
Non-deductible expenses 1,459 2,181
Non-taxable income (4,368) -
Small business deduction (88,976) (91,319)
Other differences 39 446

3 120,611 % 168,384

-28 -



SANDHILLS CREDIT UNION
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(with comparative figures for the year ended December 31, 2024)

17. Income taxes continued

Deferred income tax assets and liabilities recognized are attributable to the following;

2025 2024
Deferred income tax assets
Property and equipment 3 27,900 $ 9,600
Loans 49.800 40,300
$ 77,700 § 49900
2025 2024
Deferred tax assets
- To be recovered after more than 12 months $ 27900 % 9,600
- To be recovered within 12 months 3 49800 $§ 40,300
Deferred income tax liabilities
- To be recovered after more than 12 months $ - $ -

18. Employee future benefits

The Credit Union's employee future benefit program consists of a defined contribution pension plan. Credit
Union contributions to the defined contribution plan are expensed as incurred. The Credit Union has no legal or
constructive obligation to pay further contributions if the plan does not hold sufficient assets to pay all
employees the benefits relating to employee service in the current and prior periods.

Pension benefits of $56,505 (2024 - $49,434) were paid to defined contribution retirement plans during the year.

-29-



SANDHILLS CREDIT UNION
SCHEDULE OF NON-INTEREST EXPENSES
(Unaudited)

FOR THE YEAR ENDED DECEMBER 31, 2025
(with comparative figures for the year ended December 31, 2024)

SCHEDULE 1
2025 2024
General business
Amortization - equipment § 63,039 % 72,970
Audit and regulatory inspection 73,414 71,826
Business development 87,180 57,675
Cash shortage (317) (368)
Computer costs 563,464 470,381
Legal, registration 10,972 19,507
Maintenance, insurance - equipment 14,694 11,761
Office 91,478 97,012
Rental - equipment - 3,197
Service charges, clearing fees 22,390 11,276
Telephone, postage, courier 62,312 51,811
Non-deductible expenses - 1,389
Other general business 551,011 528,919
$ 1,539,637 §  1.397,356
Occupancy
Amortization - building $ 92,893 § 95,268
Maintenance, taxes, insurance - building 49,054 46,956
Utilities 16,221 18,749
$ 158,168 & 160,973
Organizational
Annual meeting h - $ 5,781
SaskCentral dues 6,125 4938
Development - officials 18,075 8,868
Remuneration - officials 21,200 34,401
Other organizational 23,337 19,451

h 68,737 % 73,439

S90=



SANDHILLS CREDIT UNION
SCHEDULE OF NON-INTEREST EXPENSES
(Unaudited)
FOR THE YEAR ENDED DECEMBER 31, 2025
(with comparative figures for the year ended December 31, 2024)
SCHEDULE 1 - Continued

2025 024
Personnel
Benefits 3 188,661 $ 156,960
Development 34,836 21,309
Salaries 1,062,136 1,243,237
Other personnel 54,953 57.571
$ 1,340,586 % 1,479,077
Security
Bonding insurance b 34280 § 33277
Deposit guarantee assessment 76,048 71,387

$ 110,328 & 104,664

S31-
























